
ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Governance 

 

Wednesday, January 10, 2018 

 

Trinity Gonzalez called the meeting to order at 12:02 p.m. Eastern Time. Additional members 

present were: Mike Coleman, Jeff Pelletier, Jennifer Keegin, Brenda Evans, Jeremy Schenk, Ian 

Crone, Laura Ballou, and John Taylor, CEO. Also present were Michelle Smith, Dave Teske, 

and Allison Lara. 

 

Minutes 

Schenk MOVED, Evans SECONDED, and it was APPROVED that: 

The December 13, 2017 minutes are approved. 

 

Associate Member Dues Update 

Smith presented an update on associate member dues. The dues will rise to $999.00, which is an 

increase of $4.00. The new price will begin with the April 1, 2018 renewals and new 

memberships.  

 

Evans MOVED, Keegin SECONDED, and it was APPROVED that: 

The Board approved that associate member dues will increase to $999.00 taking effect starting 

with the April 1, 2018 renewals or new memberships.  

 

Smith left the meeting at 12:08 p.m.  

 

Governance Update 

Gonzalez provided a governance update to the Board. The Q1 Board assessment will go out by 

tomorrow. It will focus on board composition and strategic planning and is due next Friday.  

 

Gonzalez continues to work on the Board norms document. Once the document is finished, it 

will be reviewed in executive meeting. 

 

Gonzalez has the governance Power Point available for new Board member training. 

 

International Engagement Council Recommendations 

Taylor reviewed and provided an update on the International Engagement Council 

recommendations. The Board discussed Taylor's feedback, the monetary impact, and the next 

steps regarding the working group's recommendations.  

 

CEO Update 

Taylor provided an update to the Board: 

• ACUI's subscription for the National Journal went live in 2018. Information will be 

posted on the website regarding government policies on Higher Education. Taylor will be 



sending an email to membership with the first slides, which contain a review of 2017, 

what to expect for 2018, and a review of the Department of Education.  
• Taylor received the corporate partner consultants' report. The Central Office management 

team will get together today to discuss an action plan. The report will be shared with the 

Board soon. 
• There are a couple staffing updates in the Central Office. Adrena May resigned at end of 

December. Anna Donatelle will transition to part-time.  
• Taylor, Dave Teske, Jack Voorhees, and Karen Keith interviewed three financial 

advisors. The team was very pleased and learned a lot from the process. More 

information will be provided soon.  
 

Crone left the meeting at 12:40 p.m. 

 

Other Announcements 

Pelletier received the final recommendation from the Role of the College Union Work Group. It 

will be reviewed at next week's Board meeting.  

 

New Board members will begin to join meetings on January 31. On-boarding will take place 

during February.  

 

Keegin left the meeting at 12:48 p.m. 

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:50 p.m. 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Strategic 

 

Wednesday, January 17, 2018 

 

Jeff Pelletier called the meeting to order at 12:04 p.m. Eastern time. Additional members present 

were: Trinity Gonzalez, Mike Coleman, Brenda Evans, Jeremy Schenk, Ayana Clayton, and 

John Taylor, CEO. Also present were Dave Teske and Allison Lara. 

 

Minutes 

Coleman MOVED, Evans SECONDED, and it was APPROVED that: 

The January 10, 2018 minutes are approved. 

 

Strategic Update 
Crone joined the meeting at 12:07 p.m. 

 

Crone provided a strategic update to the Board. The Environmental Scan Working Group met 

last week to brainstorm trending topics in the field. The group will meet next week to assign 

tasks. The group will conduct the review during February and will present its findings to the 

Board at the 2018 ACUI Annual Conference.  

 

Final Recommendation of Role of the College Union Working Group 

Pelletier presented the Role of the College Union Working Group's final recommendation. The 

Board discussed the presented statement and will vote on the statement at next week's meeting.  

 

Ballou joined the meeting at 12:21 p.m.  

 

Draft On-Boarding Schedule 

Taylor shared the 2018 Board of Trustees on-boarding outline draft. The Board discussed the 

topics, highlights, dates, and presenters.  

 

CEO Update 

Taylor provided an update to the Board: 

• The Corporate Partner Consultants provided 16 recommendations, which are being 

reviewed by the Central Office.   
• The 2018 Annual Conference is currently 180 registrations behind budget. Taylor 

encouraged the Board to promote the conference to colleagues.  
• The hotel block for the 2018 Annual Conference is sold out on Saturday night. Zack 

Wahlquist is working with the hotel to free up more rooms.  
• Taylor sent the links from the National Journal slides to the membership on January 12.  
• The Awards Naming Committee sent out a survey and had a focus group last Friday. 

Coleman will share an update at the next meeting.  
 

Other Announcements 



 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:41 p.m. 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 

 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Finance 

 

Wednesday, January 24, 2018 

 

Jeff Pelletier called the meeting to order at 12:02 p.m. Eastern time. Additional members present 

were: Laura Ballou, Trinity Gonzalez, Mike Coleman, Brenda Evans, Jennifer Keegin, and John 

Taylor, CEO. Also present were Missy Burgess, Tami Kuhn, Dave Teske, and Allison Lara. 

 

Minutes 

Evans MOVED, Gonzalez SECONDED, and it was APPROVED that: 

The January 17, 2018 minutes are approved. 

 

Education Council Core Competency Discussion 

Jeremy Schenk joined the meeting at 12:04 p.m. 

 

Burgess discussed the Education Council's core competency review. The Education Council 

plans to have a draft of the education plan for the Leadership Team to look at during Annual 

Conference. The education plan would go through 2020. The Education Council will solicit 

feedback from the regional directors, Education Council, and the Board of Trustees. The Board 

discussed the relevance of the current core competencies. 

 

Kuhn and Burgess left the meeting at 12:23 p.m. 

  

Finance Updates 

Teske provided the Board with recommendations on Association investment partnerships. The 

Central Office sent out a RFP to six different organizations and received three proposals back. It 

is recommended to move Association investments to Raffa Wealth Management, LLC. The firm 

operates out of the Washington D.C. area and manages over 65 not-for-profit associations. The 

primary role of the firm is to oversee the management of the Association's investments as well as 

provide education to the Board and management 

 

Keegin MOVED, Coleman SECONDED, and it was APPROVED that: 

ACUI will establish investment accounts with Raffa Wealth Mangement, LLC and designate John 

Taylor and David Teske as authorized signers on the accounts. 

 

Teske recommended that employee retirement advising move to Edward Jones with Principal as 

the retirement platform. It is anticipated that Edward Jones will provide better education and 

resources to our employees.  

 

Evans MOVED, Ballou SECONDED, and it was APPROVED that: 

The CEO is authorized to establish employee retirement advising with Edward Jones utilizing 

Principal as the retirement platform.  

 



Final Recommendation of Role of the College Union Working Group 

Pelletier asked for final thoughts on the Role of the College Union draft. The Board discussed 

the presented statement.  

 

Schenk MOVED, Gonzalez SECONDED, and it was APPROVED that: 

The Board approved the Role of the College Union as presented.   

 

Other Announcements 

Incoming Board members will join next week's meeting.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:10 p.m. 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: All-Call 

 

Wednesday, January 31, 2018 

 

Jeff Pelletier called the meeting to order at 12:02 p.m. Eastern time. Additional members present 

were: Laura Ballou, Jeremy Schenk, Trinity Gonzalez, Brenda Evans, Jennifer Keegin, Ayana 

Clayton, and John Taylor, CEO. Also present were Krista Harrell, Heidi Lang, Deepti Chadee, 

Jennifer Zamora, Spencer Vincent, Zack Wahlquist, Justin Rudisille, Dave Teske, and Allison 

Lara. 

 

Welcome New Board Members 

Pelletier welcomed new Board members to the meeting. All meeting participants introduced 

themselves. 

 

Mike Coleman joined the meeting at 12:06 p.m.  

 

Minutes 

Evans MOVED, Keegin SECONDED, and it was APPROVED that: 

The January 24, 2018 minutes are approved. 

 

Education Council & 2020 CPT Appointments 

Wahlquist provided an overview on the Education Council appointments.  

 

Schenk MOVED, Gonzalez SECONDED, and it was APPROVED that: 

Ian Crone, Northern Illinois University; Jeni Eltink, University of Minnesota–Duluth; and 

Victoria Culver Rice, Missouri State University, are appointed to the Education Council.   

 

Wahlquist provided an overview on the 2020 Conference Program Team chair recommendation.  

 

Evans MOVED, Clayton SECONDED, and it was APPROVED that: 

Geoff Combs, University of Massachusetts–Boston, will serve as the 2020 Conference Program 

Team chair.  

 

Wahlquist left the meeting at 12:15 p.m. 

 

Honorary & Emeritus Award Nominations 

Rudisille presented procedures and criteria for Honorary Lifetime Membership and the Emeritus 

Award. 

 

Pelletier asked to move into Executive Session at 12:16 p.m. 

 

The Board MOVED INTO EXECUTIVE SESSION WITHOUT OBJECTION at 12:16 p.m.  

 



Ian Crone joined the meeting at 12:25 p.m.  
 

The Board MOVED OUT OF EXECUTIVE SESSION WITHOUT OBJECTION at 12:32 p.m. 

 

Pelletier MOVED, Ballou SECONDED, and it was APPROVED that:  

J. Scott Derrick, Spelman Johnson (formerly University of North Carolina–Charlotte), is 

awarded Honorary Lifetime Membership.  

 

Ballou MOVED, Crone SECONDED, and it was APPROVED that: 

Joe Gutowski, Mohawk Valley Health System (formerly Utica College), is awarded Honorary 

Lifetime Membership.  

 

Gonzalez MOVED, Ballou SECONDED, and it was APPROVED that: 

Ted Hoef, Webster University, is awarded Honorary Lifetime Membership.  

 

Evans MOVED, Crone SECONDED, and it was APPROVED that: 

Loren Rullman, Workshop Architects (formerly University of Michigan–Ann Arbor), is awarded 

Honorary Lifetime Membership.  

 

Schenk MOVED, Crone SECONDED, and it was APPROVED that: 

Randall Hedge, University of Wisconsin–Oshkosh; Ellen Kusano, University of Hawaii–Hilo; 

Thomas Molski, County College of Morris; and Jane Rhyner, Johns Hopkins University, are 

confirmed as Emeritus Award recipients.  
  

Rudisille left the meeting at 12:35 p.m. 

 

Board Orientation 

Pelletier and Taylor provided an orientation schedule and members' role on the Board. Taylor 

reviewed legalities, governing documents, stages in association life, what makes association 

board unique, legal responsibilities as a Board Member (duty of care, duty of loyalty, and duty of 

obedience), unity of decision, and CYA (insurance). 

 

Pelletier reviewed the role of the Board. The Board has strategic, fiduciary, and generative roles.   

 

CEO Updates 

Taylor provided an update to the Board:  

• Liz Beltramini returns from maternity leave tomorrow. 
• Taylor and Teske shared the retirement advising firm update with staff members. 
• Taylor encouraged the Board to participate in ACUI benchmarking. 
• Conference numbers are lower than usual. We are looking into marketing ideas to 

generate registrations.  
 

Other Announcements 

 Pelletier urged the Board to review the travel plans and schedule for the Annual Conference.  

 

Adjournment 



The meeting was ADJOURNED WITHOUT OBJECTION at 1:01 p.m. 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Governance 

 

Wednesday, February 7, 2018 

 

Trinity Gonzalez called the meeting to order at 12:05 p.m. Eastern time. Additional members 

present were: Jeff Pelletier, Mike Coleman, Laura Ballou, Ian Crone, and Ayana Clayton. Also 

present were Krista Harrell, Heidi Lang, Deepti Chadee, Jennifer Zamora, Dave Teske, and 

Allison Lara. 

 

Minutes 

Ballou MOVED, Clayton SECONDED, and it was APPROVED that: 

The January 31, 2018 minutes are approved.  

 

Board Orientation 
Gonzalez presented the roles of the governance committee. It is focused on board 

roles/responsibilities, board composition, board knowledge, and board effectiveness. The 

governance chair responsibilities are governing documents/policy review, coordination of the 

student board member, and assessment of the board.  

 

Governance Updates 
Gonzalez and Teske reviewed: 

• Policy review/introduction: 
o The Capitalization Policy: ACUI will capitalize certain expenditures related to 

furniture, equipment, and software over the usable life of the asset. 
o Paid Time Off Policy: Covers topics related to military leave, sick time, vacation, 

paid holidays, and weather closings. 
• Policy review schedule: A guiding document on the review cycle for Association 

policies.  
• Q3 Self-Assessment Results: The feedback was positive. The assessment reviewed 

strategy and Board composition.  
 

Exceptional Board Takeaways 

Coleman presented takeaways from the Exceptional Board meeting. The conference provided 

Taylor and Coleman the opportunity to cultivate a relationship between the CEO and incoming 

president. The key takeaways from the meeting were to have an efficient Board, evaluate how 

the association engages members, and develop learning opportunities for Association leaders to 

best serve in their roles. Coleman asked the Board to think of how we are utilizing our time, a 

brief message to convey our member benefits, how we can ensure that the Board represents 

diversity, and how we can create learning experiences for those in leadership roles. 

 

Other Announcements 

Teske shared that conference numbers are still an area of concern. Marketing and 

communications efforts are underway.   



 

Pelletier reviewed the upcoming Board orientation schedule.   

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:56 p.m. 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 

 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Finance 

 

Wednesday, February 21, 2018 

 

Mike Coleman called the meeting to order at 12:03 p.m. Eastern time. Additional members 

present were: Trinity Gonzalez, Laura Ballou, Brenda Evans, Jeremy Schenk, Jennifer Keegin, 

and John Taylor, CEO. Also present were Krista Harrell, Heidi Lang, Deepti Chadee, Spencer 

Vincent, Dave Teske, and Allison Lara. 

 

Minutes 

Gonzlez MOVED, Ballou SECONDED, and it was APPROVED that: 

The February 7, 2018 minutes are approved.  

 

Board Orientation 

Evans presented information about the Finance Committee, which oversees the financial 

operations of the association. The Finance Committee's goal is to make an analysis at the cost 

center level. The committee ensures that the annual budget reflects the goals, priorities, and 

strategic direction of the Association. Evans reviewed key times for Board action on finance 

topics. 

 

Jeff Pelletier entered the meeting at 12:08 p.m. 

 

Teske reviewed financial fund structure of the association, budget process, and quarterly report 

format.  

 

Q4 Financial Review 

Teske informed the Board that the Q4 statement will be presented to the Board soon.  

 

Taylor asked that the Board move into Executive Session at 12:40 p.m. 

 

The Board moved into EXECUTIVE SESSION WITHOUT OBJECTION at 12:40 p.m. 

 

Vincent left the meeting at 12:54 p.m. 

 

The Board moved out of EXECUTIVE SESSION WITHOUT OBJECTION at 12:59 p.m. 

 

Harrell left the meeting at 1:00 p.m. 

 

CEO Update 
Taylor provided an update to the Board: 

• NASPA asked ACUI to sign on to HELP committee in Congress regarding 

reauthorization of the Higher Education Act. Taylor shared the email with the Board.  
 



Schenk MOVED, Keegin SECONDED, and it was approved that: 
The Board approves the Association to sign on to the NASPA letter to the HELP committee in 

Congress regarding reauthorization of the Higher Education Act (HEA), and for the CEO to add 

ACUI to similar letters being sent to Congress regarding the HEA. 

 

• Registration numbers for the Annual Conference have increased and are close to the 

budget.  
• Taylor reminded the Board to reach out to institutions that have not renewed their ACUI 

membership for the 2018 dues cycle.  
 

Evans left meeting at 1:08 p.m. 

 

Other Announcements 

Taylor reviewed the Board's tentative schedule for the Annual Conference.  

 

Gonzalez left meeting at 1:11 p.m. 

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:14 p.m. 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Strategic 

 

Wednesday, February 28, 2018 

 

Jeff Pelletier called the meeting to order at 12:02 p.m. Eastern time. Additional members present 

were: Laura Ballou, Brenda Evans, Jennifer Keegin, Jeremy Schenk, Trinity Gonzalez, and John 

Taylor, CEO. Also present were Krista Harrell, Deepti Chadee, Jennifer Zamora, Dave Teske, 

Liz Beltramini, and Allison Lara. 

 

Minutes 

Gonzalez MOVED, Ballou SECONDED, and it was APPROVED that: 

The February 21, 2018 minutes are approved.  

 

Board Orientation 

Beltramini presented the role of the strategic committee. The Board is responsible for the 

strategic direction of the Association, which includes three principles: strategic intent, strategic 

conversation, and aligned action. Beltramini shared the current strategic plan (2016-2018) with 

the Board.  

 

Environmental Scan Update 

Beltramini informed the Board that the work group's research abstracts are due today. The 

Environmental Scan Work Group will share its findings with the Board on Wednesday at 

conference.  

 

Research Agenda Update 
Beltramini shared the revised ACUI Research Agenda with the Board. The original Research 

Agenda was developed and approved in 2013. The proposed research agenda revision includes a 

shift in language from Student Learning to Student Success to speak more broadly to learning, 

retention, and completion as factors of student success. College Union Impact was removed as a 

topic since the entire agenda should be viewed with the college union's impact on campus and 

the community. Student Engagement incorporates the Student Employment and Student 

Programming topics. Changing Student Populations is now proposed as Inclusive Communities. 

The Board discussed the proposed agenda. 

 

Schenk MOVED, Evans SECONDED, and it was APPROVED that: 

The Board approves the proposed revisions of the Research Agenda.  

 

CEO Updates 

Taylor provided an update to the Board: 

• The Board should continue to reach out to nonrenewed institutions. Memberships will be 

deactivated March 5.  
• Conference registrations have increased, and we anticipate meeting the budgeted goal. 

The Expo numbers are behind budget. 



• An ACUI member suggested that the Association discontinue its Clay Targets program 

relationship with the NRA. The NRA provides safety education and provides about 

$14,000 in scholarships to students. Taylor presented the pros and cons of ending the 

NRA sponsorship of Clay Targets, as well as the option of creating a working group to 

examine the situation. The Board discussed the situation and potential next steps, and 

tasked Taylor with drafting a charge for a working group. The Board will vote on the 

charge at the next meeting, after which communication will be sent out to the 

membership.  

Other Announcements 

  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:10 p.m. 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: All-Board 

 

Wednesday, March 7, 2018 

 

Jeff Pelletier called the meeting to order at 12:03 p.m. Eastern time. Additional members present 

were: Mike Coleman, Ian Crone, Laura Ballou, Brenda Evans, Jennifer Keegin, Jeremy Schenk, 

Trinity Gonzalez, Ayana Clayton, and John Taylor, CEO. Also present were Krista Harrell, 

Deepti Chadee, Jennifer Zamora, Dave Teske, Justin Rudisille, and Allison Lara. 

 

Minutes 

Evans MOVED, Ballou SECONDED, and it was APPROVED that: 

The February 28, 2018 minutes are approved.  

 

Finance: Q4 Review 

Teske presented the Q4 statement. There was a net of about $165,000, which was about 

$154,000 ahead of budget. Teske reviewed highlights and breakdown of the budget.  

 

Heidi Lang joined the meeting at 12:09 p.m. 

 

Honorary & Emeritus Nominations 

Rudisille presented additional nominations for Honorary and Emeritus Awards.   

 

The Board MOVED INTO EXECUTIVE SESSION WITHOUT OBJECTION at 12:17 p.m. 

 

The Board MOVED OUT OF EXECUTIVE SESSION WITHOUT OBJECTION at 12:42 p.m.  

 

Coleman MOVED, Crone SECONDED, and it was APPROVED that: 

Kim Harrington, Georgia Institute of Technology, is awarded Honorary Lifetime Membership.  

 

Evans MOVED, Schenk SECONDED, and it was APPROVED that: 

James Hoppa, University of North Carolina–Charlotte, and Patrick Brown, University of Vermont 

are awarded Emeritus.  

 

Rudisille left the meeting at 12:44 p.m.  

 

Role of the Student Board Member 

Pelletier shared the role of the student board member. The student board member spends time 

with the governance, finance, and strategic committees to see how the Association and Board 

operate. The student board member serves to share their perspective as the voice of ACUI 

student members. The student board member also serves on the selection committee for the next 

year's student board member. 

 

Clay Targets Working Group 



Taylor proposed that a Clay Targets Work Group be established as discussed at last week's 

Board meeting. Taylor suggested that Jeff Pelletier serve as the chair of the work group. The 

Board discussed the work group and selection process. Taylor indicated the selection process 

will ensure that the group will have constituents from all sides and perspectives. Individuals can 

apply to be a part of the work group through current ACUI volunteer opportunities. Applications 

for the Clay Targets Work Group are due April 13. 
 

Gonzalez MOVED, Crone SECONDED, and it was APPROVED that: 

 

The Clay Targets Work Group will be created to examine how to best facilitate continued 

success of the Clay Targets student program in light of the national conversation in the United 

States about guns. The group will make recommendations to the Board of Trustees by December 

1, 2018 on the following: 

• Assessment of how the program advances campus community, and recommended 

changes as applicable 
• Processes and criteria to consider in accepting sponsorships and support from 

corporations and in developing program partnerships. 
• Efforts needed to provide intentional student development initiatives and leadership 

experiences for students participating in the program.  
• Information that would be most useful for ACUI members to have about the clay targets 

program. 

• Changes, if any, that should be put into place to ensure future continued success. 
 

The Central Office will send out communication tomorrow to the membership about the creation 

of the Clay Targets Work Group.  

 

Anaheim Conference Board Schedule 

Taylor reviewed the schedule and attire for the Annual Conference. 

 

Clayton left meeting at 1:00 p.m.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:16 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



Association of College Unions International  

Board of Trustees Meeting 

  

Monday, March 19, 2018 

 

Jeff Pelletier called the meeting to order at 9:06 a.m. Pacific time. Additional members present 

were: Mike Coleman, Laura Ballou, Brenda Evans, Ayana Clayton, Jeremy Schenk, Jennifer 

Keegin, Trinity Gonzalez, and John Taylor, CEO. Also present were Heidi Lang, Krista Harrell, 

Spencer Vincent, Deepti Chadee, Jennifer Zamora, and Allison Lara.  

 

Welcome and Introductions 

Board Members went around the table to introduce themselves and share advice and hopes for 

the 2018 Board. 

 

The Board reviewed the agenda for Monday, Tuesday, and Wednesday. 

  

Taylor left the meeting at 9:30 a.m. 

 

Teske joined the meeting at 9:53 a.m.  

 

Legal Overview 

Jim Whitlatch joined the meeting via video conference call at 10:00 a.m.  

 

Teske introduced Whitlatch, the Association’s attorney. Whitlatch provided an overview of the 

Board's legal responsibilities. He reviewed governing documents, tax exemption, duties of Board 

Members, and protections for Board Members. The Board asked questions and discussed the 

presentation. 

 

Whitlatch and Teske left the meeting at 10:30 a.m.  

 

Atria & CSHEMA 

Jack Voorhees entered the meeting at 10:33 a.m. 

 

Voorhees provided an overview of association management business. In 2008, ACUI started a 

relationship with CSHEMA. A three-year contract with the Association of University Interior 

Designers began in January 2017 to help manage the logistical operations of its annual 

conference. In June 2017, ACUI contracted a two-year relationship with IACLEA to manage 

their membership database and provide customer service. Voorhees provided an explanation of 

ACUI Management Services, LLC (dba. Atria Association Management). Through Atria, 

ACUI's nonprofit status is protected and its potential tax liability is reduced. ACUI uses the 

proceeds to generate other things for the Association, such as benchmarking. 

  

Taylor joined the meeting at 10:56 a.m. 

 

Voorhees informed the Board that Atria will continue to look for additional warm leads related 

to higher education associations. The Board discussed the presented information. 



 

Voorhees left the meeting at 11:15 a.m.   

 

Corporate Partners Program 

Keegin MOVED, Evans SECONDED, and it was APPROVED that the Board MOVED INTO 

EXECUTIVE SESSION WITHOUT OBJECTION at 11:23 a.m. 

 

Coleman MOVED, Gonzalez SECONDED, and it was APPROVED that the Board MOVED 

OUT OF EXECUTIVE SESSION WITHOUT OBJECTION at Noon.  

 

The Board RECESSED at Noon. 

 

The Board MOVED OUT OF RECESS at 1:30 p.m. 

 

Educational Programs 

Kim Pho and Zack Wahlquist joined the meeting at 1:38 p.m.  

 

Wahlquist and Pho provided an overview of the Educational Programs of the Association. These 

programs include: 

• Building Managers Seminar: This program was developed in 2016 for professionals and 

students who work within the facilities management to develop skills and learn from one 

another.  
• Student Organization Institute – This is a partner program with NACA. It provides 

targeted education for those who work with student groups.  
• Conference & Events Seminar – A new program to launch in January 2019. This program 

is geared towards providing networking, idea sharing, and better ways to support 

conference and services as an auxiliary source for a department. 
• I-LEAD – ACUI's premier student program, which is designed to emphasize the key 

concept areas of leadership, community development, and change and offers a 

comprehensive curriculum experienced by all participants through a living-learning 

experience.  
• I-LEAD Connect – This program is a condensed three-day version of the I-LEAD 

program that goes to a specific campus.  
• CUPSI – A student event, which offers campuses with new or existing Poetry Slam 

programs to compete for top honors and to share their artistry and voices.  
• IPDS: New Professionals Seminar – This program lays the foundation for a successful 

career in the college unions and student activities field.  
• Aspiring Directors Institute – A new program to provide knowledge and tools for mid-

level professionals to advance into a senior level role while helping them to be a better 

employee where they are.  
• Women's Leadership Institute – This program is co-produced by many higher education 

associations. It is designed for women looking to be leaders in higher education across 

many functional areas.  
 



Wahlquist addressed other programs like the Collegiate Marketing Institute, Essentials in 

Facilites Management Institute, regional conferences, regional educational programs, and online 

learning. The Board discussed the Educational Programs.  

 

The Board ADJOURNED for the day at 2:31 p.m. 

 

Tuesday, March 20, 2018 

 

Pelletier called the meeting to order at 9:03 a.m. Additional members present at the meeting were 

Mike Coleman, Laura Ballou, Brenda Evans, Ayana Clayton, Jeremy Schenk, Jennifer Keegin, 

Trinity Gonzalez, and John Taylor, CEO. Also present were Heidi Lang, Krista Harrell, Spencer 

Vincent, Deepti Chadee, Jennifer Zamora, and Allison Lara.  

 

Volunteer Development  

Justin Rudisille and Erin Morrell entered the meeting at 9:03 a.m.   

 

Rudisille and Morrell provided an update on volunteerism in the Association. They reviewed the 

adjustments made in 2017, such as the time commitments and requirements for positions, the 

volunteer tools and workspace for volunteers, and the volunteer nomination form. Overall, the 

total number of filled volunteer positions was steady from 2016 to 2017. Volunteer applications 

increased by 2.6% from 2016 to 2017. Rudisille and Morrell reviewed results from the volunteer 

experience survey from August 2017. Volunteers across all levels of the organization rated 

highest the items related to their overall volunteer experience (4.39 on 5 scale), but the training 

they received was rated lowest (3.82 on 5 scale). The average ratings for association-level 

positions were consistently higher than those in regional positions. Rudisille and Morrell 

reported results from the November 2017 Member Needs Assessment. Overall, 25-30% of 

people responded that they had too many other professional or personal commitments, which 

have prevented them from volunteering. Working groups, events, and selections committees 

were mentioned the most as types of short-term volunteer opportunities that members were 

interested in. The Volunteer Development team has already made some adjustments in 2018, 

which include the quarterly volunteer newsletter and the volunteer testimonial form. Current 

volunteerism projects were reviewed.  

 

Rudisille and Morrell left the meeting at 9:54 a.m. 

 

Communication  

Liz Beltramini joined the meeting at 9:58 a.m.  

 

Beltramini presented the Association's messaging protocols to the Board. The message, 

audience, platform, and spokesperson were reviewed for topics related to ACUI, campus 

incidents, political controversies, and national tragedies.  

 

Beltramini presented communications best practices to the Board. Beltramini asked the Board to 

consider the big picture, as they represent the Association. 

 



Taylor prepared and reviewed the agenda for the Meeting of the Delegates. The Board discussed 

potential topics and questions that members might ask.  

 

Diversity & Inclusion 

Beltramini provided an overview of the Association's Diversity & Inclusion initiatives. 

Beltramini explained that the Association needs to assess its progress and asked the Board to 

make decisions on the model, focus/depth, who should do the assessment, and when the 

assessment is done. After discussion, it was decided that a work group should complete the 

assessment. The Central Office will draft a charge for the creation of a work group that the Board 

will vote on tomorrow. The Board agreed that the workgroup's assessment should be completed 

and presented to the Board at the 2019 Annual Conference.  

 

Taylor asked the incoming Board members to sign a conflict of interest statement related to the 

legal discussion from yesterday.  

 

Beltramini left the meeting at 11:48 a.m.  

 

The Board RECESSED at 11:48 a.m. 

 

The Board MOVED OUT OF RECESS at 1:15 p.m.  

 

Governance 

Teske joined the meeting at 1:15 p.m.  

 

Gonzalez and Teske presented updates on Association policies to the Board. 

 

Teske presented proposed updates for the Paid Time Off Policy. Updates were made to reflect 

hours, as opposed to days, and slight changes in language.  

 

Evans MOVED, Schenk SECONDED, and it was APPROVED that:  

The Board approves the proposed updates to the Paid Time Off Policy.  

 

Teske proposed the Capitalization Policy: ACUI will capitalize certain expenditures related to 

furniture, equipment, and software over the usable life of the asset. A procedure that outlines the 

specific schedule will be maintained and regularly reviewed.  

 

Ballou MOVED, Clayton SECONDED, and it was APPROVED that: 

The Board approves to adopt the Capitalization Policy. 

 

Teske presented proposed updates to the Research Policy. The Research Program Team (RPT) 

shall be responsible for approving research requests by members or external entities seeking to 

contact or involve association members through ACUI. ACUI’s approval to solicit Association 

members in a research project is in no way an official endorsement of the study or its merits. The 

Association is also not responsible for how study results are used by individual researchers. The 

RPT may be asked to serve in an advisory capacity for internal research studies. 
 



Evans MOVED, Ballou SECONDED, and it was APPROVED that: 

The Board approves the proposed updates to the Reasearch Policy.   

 

The Board reviewed and discussed the Board Norms document.  

 

Teske left the meeting at 1:54 p.m.  

 

Fundraising 

Jake Dawes and Tena Bennett joined the meeting at 2:02 p.m. 

 

Taylor, Dawes, and Bennett presented the fundraising plan for 2018 and 2019. The 2017 Day of 

Giving exceeded its $7,500 goal by 16% and had 145 donors. Short and long-term tactics for the 

fundraising plan were shared with the Board. It was discussed that a more structured approach to 

evaluating donor capacity and identifying targeted major gifts is needed. Once the Major Gifts 

needs have been completed, a direction for a future Capital Campaign can be established. Taylor, 

Dawes, and Bennett reviewed ideas to generate Planned Giving from members who were 

involved in leadership roles in the Association. The team will determine appropriate staffing and 

volunteer roles for the fundraising structure. The Board discussed ideas on the fundraising plan.  

 

Bennett and Dawes left the meeting at 2:39 p.m.  

 

Awards Naming Update 

Debra Hammond, Thomas Lane, and Justin Rudisille joined the meeting at 2:57 p.m.  

 

Hammond, Lane, and Rudisille presented the Summary Progress Report for the Naming ACUI 

Awards and Honors Working Group. The group developed a set of principles to guide the work 

of determining how the Association vets individuals who are recommended for awards and 

honors-naming opportunities and to examine issues raised about current named awards and 

honors. Feedback was collected from the member on these principles, and the final 

recommended principles are due diligence, purpose, inclusion, revision, historical and 

institutional context, and learning and development. 

 

The group researched documents and policies to compile a recommendation that addresses a 

vetting process for potential new namesakes and a process for examining issues raised about 

existing named awards, which included slight recommended adjustments to two existing ACUI 

policies—Creation of Association Awards & Scholarships; and Naming of Awards, 

Scholarships, Programs, or Facilities for consistency. The procedure would give the Board the 

sole authority to name awards and scholarships to honor individuals through the following 

process: Any member, retiree, or component group of the Association can propose the naming or 

renaming of an award to the Executive Committee. If deemed worthy of further action, a new 

vetting process will occur. With input from the Board of Trustees, the Executive Committee will 

establish a review panel for each vetting process, which will be convened by a past president and 

include two additional individuals from the general membership. This review panel will assess 

the extent to which the proposed individual meets the standards, as indicated in the procedure, 

for being honored as a namesake. Using the guiding principles, they will prepare a 

recommendation to the Board in support of or opposition to honoring the individual, and the 



Board will vote on the final decision. Should this process result in a recommendation to change 

or discontinue an established naming of an award, considerations will be made regarding time 

commitments or limitations, the impact on the Association’s mission, and any related donor 

agreements. The Association will continue to recognize past recipients of the award for their 

accomplishments in an appropriate manner. While the steps outlined in this new procedure are 

clear and transparent, the content of any research conducted shall be considered confidential. The 

ACUI President and CEO will communicate decisions with those involved in the proposal 

process. The ACUI membership will only receive communication on the matter if the result is 

the creation of a new award or the renaming of an existing award. 

 

The working group does not have enough information gathered at this time to make a 

recommendation on the Butts-Whiting Award. Further discussion will happen pending a report 

from the University of Wisconsin, which will be released to the public in April. At that time, the 

group will put its new principles and procedures to the test. The Board and the group agreed to 

have a recommendation on this topic by the June Leadership Team Meeting. 

 

The Naming ACUI Awards and Honors Working Group requested that the proposed procedure 

for naming or renaming of Association awards and scholarships be adopted.  

 

Schenk MOVED, Gonzalez SECOND, and it was APPROVED that: 

The Board accepted the proposed procedure for naming or renaming of Association awards and 

scholarships.  

 

Hammond, Lane, and Rudisille left the meeting at 3:48 p.m. 

 

Clay Targets 

Taylor requested the appointment of new board members for ACUI Clay Targets, Inc.  

  

Schenk MOVED, Keegin SECONDED, and it was APPROVED that: 

Deepti Chadee, Heidi Lang, Krista Harrell, and Jennifer Zamora are appointed as members of 

the ACUI Clay Targets, Inc. Board of Trustees with a term of April 1, 2018 through March 30, 

2020.  

 

Minutes 

Gonzalez MOVED, Clayton SECONDED, and it was APPROVED that:  

The March 7,2018 minutes are approved.  

 

The Board ADJOURNED for the day at 4:00 p.m. 

 

Wednesday, March 21,2018 

 

Pelletier called the meeting to order at 9:00 a.m. Additional members present were Mike 

Coleman, Laura Ballou, Brenda Evans, Ian Crone, Jeremy Schenk, Jennifer Keegin, Trinity 

Gonzalez, and John Taylor, CEO. Also present were Heidi Lang, Krista Harrell, Spencer 

Vincent, Deepti Chadee, Jennifer Zamora, and Allison Lara.  

 



Strategic  

Liz Beltramini, Abby Feenstra, Meredithe Mimlitz, Dean Smith, and Cynthia Thompson joined 

the meeting at 9:00 a.m. 

 

Brad Vest joined the meeting by video at 9:00 a.m.  

 

Crone reviewed the Strategic Role of the Board and the impact of the Association's 2016-18 

Strategic Plan. The Strategic Direction Committee decided to transition the strategic plan to 

strategic guideposts that will be used on an annual basis.  

 

The Environmental Scan Working Group presented the findings from its November 2017 – 

March 2018 research to the Board. The group identified 18 resources and focused on research 

and trends related to college union and higher education. Over 155 abstracts were submitted for 

review by the group. The team narrowed down to seven guideposts: Generation Z, finance, data, 

educational content delivery, technology, volunteer and member engagement, and social justice, 

activism, and corporate social responsibility. The work group explained their findings and the 

importance of each of the guideposts and provided options that the Association should consider 

adopting. The group explained that the guideposts are interrelated. The work group discovered 

several educational mega trends that campuses should be paying attention to, such as 

undocumented students on campus, mental health, emergency preparedness, and funding 

facilities. The group advised that these trends be shared with the Education Council and other 

educational planning groups.  

 

Schenk outlined the role of the Board moving forward. From March – July 2018, gathered 

information will be distilled into three or four strategic guideposts. From July – December 2018, 

volunteer and staff teams will develop measurable objectives to advance the strategic directions 

within the next year and focus groups will be conducted.  

 

The Board discussed the presentation.  

 

 D&I Work Group 

Taylor and Beltramini proposed that The Diversity and Inclusion Self-Assessment Working 

Group be established as discussed at yesterday's meeting. 

 

Schenk MOVED, Gonzalez SECONDED, and it was APPROVED that: 

The Diversity and Inclusion Self-Assessment Working Group is created with the following 

charge: 

Using the Global Diversity and Inclusion Benchmarks for Organizations, this work group will: 

• Perform an internal audit of Association materials and practices, determining ACUI's 

current level of action related to each of the benchmarks. 
• Involve members to gauge awareness and collect qualitative data to address outstanding 

needs for the project. 
• Liaise with the Council for Diversity and Inclusion and other component groups to 

collect information pertinent to the review. 
• Prepare a report detailing comparisons to 2015 levels of action and provide 

recommendations to the Board of Trustees by February 2019. 



 

Beltramini left the meeting at 10:26 a.m.  

 

Other Announcements 

Coleman announced that the Board will continue to meet on Wednesdays at Noon.  

 

The Board thanked Pelletier for his service to the Association.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 10:32 a.m.  

 

Respectfully submitted, 

Allison Lara 

Member Services Representative  
 

 

 



   
 

   
 

ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: All-Board 

 

Wednesday, April 25, 2018 

 

Mike Coleman called the meeting to order at 12:02 p.m. Eastern time. Additional members 

present were: Jeff Pelletier, Laura Ballou, Jennifer Keegin, Jeremy Schenk, Krista Harrell, 

Deepti Chadee, Heidi Lang, and John Taylor, CEO. Also present were Dave Teske and Allison 

Lara. 

 

Minutes 

Harrell MOVED, Keegin SECONDED, and it was APPROVED that: 

The March 19-21, 2018 minutes were approved.  

 

Year Outlook 

Taylor reviewed the project planning schedule for the upcoming year, including the strategic 

guideposts, data benchmarking, corporate partners implementation, awards naming working 

group, clay targets working group, internal review, and the Diversity & Inclusion self-assessment 

working group. 

 

Zamora joined the meeting at 12:10 p.m.  

 

Board Committee Rotation 

Coleman presented an idea for new board members to gain experience with the committees. 

Coleman presented a rotation timeline for new board members to rotate between the strategic, 

finance, and governance committees from April through December. The rotation will allow new 

Board members to sit in on Exec calls and provide support to current committee chairs. The 

Board discussed the rotation.  

 

CEO Updates 

Taylor presented updates to the Board: 

• Taylor provided an update on the College Union Student Engagement Study. 
• Taylor asked that Board members arrive for the June Leadership Team Meeting on the 

evening of Sunday, June 24. This will provide time for the Board and Management Team 

to meet together on Monday, prior to component group arrivals.  
• The Clay Targets Championships was a successful event. There were 807 students that 

competed, from 84 schools.  
• The Clay Targets Championships and ACUI Annual Conference will coincide in 2019. 
• New York University won first place at CUPSI. 
• We received 121 volunteer applications for the April 13 deadline.  
• Taylor was at the SAHEC meeting last week in Columbia, SC. He will be hosting the 

meeting next year in Indianapolis.  
• The CSHEMA Board of Trustees met at the Central Office last week. 
• Taylor will attend Past President Manny Cunard's memorial service on May 4. 



   
 

   
 

 

Other Announcements 

Ballou announced that the first quarter Board self-assessment will be emailed today.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:57 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 

 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

Topic Focus: Strategic 

Wednesday, May 2, 2018 

Mike Coleman called the meeting to order at 12:02 p.m. Eastern time. Additional members 

present were: Jennifer Zamora, Laura Ballou, Heidi Lang, Jennifer Keegin, Jeremy Schenk, 

Krista Harrell, Deepti Chadee, and John Taylor, CEO. Also present were Liz Beltramini and 

Allison Lara. 

Minutes 

Schenk MOVED, Ballou SECONDED, and it was APPROVED that: 

The April 25, 2018 minutes were approved.  

Environmental Scan Working Group 

Schenk reviewed the guideposts from the Environmental Scan Working Group. 

Pelletier joined at 12:08 

Keegin MOVED, Zamora SECONDED, and it was APPROVED that: 

The Board of Trustees accepts the Environmental Scan team’s report and will utilize the report 

in the board discussions planning as a final set of strategic guideposts are created. 

Schenk will communicate to the work group. 

Strategic Guidepost 

Schenk asked the Board to evaluate the Environmental Scan Working Group's proposed strategic 

guideposts. The Board discussed other potential topics, such as research, civilized discourse, and 

international engagement.  

Schenk asked the Board to individually rank the top two guideposts they would recommend for 

the Association to utilize moving forward. The responses included data/research, volunteer and 

member engagement, international engagement, and social justice, activism, and corporate social 

responsibility combined with civilized discourse. It was understood that the guideposts will need 

to be narrowed down to 3-4 in total. 

Schenk, Taylor, and Beltramini will review this feedback from the Board and narrow down the 

scope of guideposts. The team will make a recommendation to the Board soon. The adopted 

guideposts will be shared at the June Leadership Team Meeting.  

Schenk discussed how the component groups engage with the guideposts to help determine the 

annual priorities.  

ACUI Awards Naming Working Group Update 



Coleman announced that the University of Wisconsin's report on Porter Butts was released to the 

public. The Awards Naming Working Group will use the information from the report to 

determine a recommendation to the Board on the Butts-Whiting Award.  

CEO Updates 

Taylor shared NIRSA and NASPA's Health and Well-Being initiative with the Board. 

Schenk MOVED, Lang SECONDED, and it was APPROVED that: 
The Board endorses ACUI joining the Health and Well-Being initiative being proposed by 

NIRSA and NASPA.  

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:37 p.m. 

Respectfully submitted, 

Allison Lara 

Member Services Representative 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Governance 

 

Wednesday, May 9, 2018 

 

Mike Coleman called the meeting to order at 12:00 p.m. Eastern time. Additional members 

present were: Laura Ballou, Jennifer Keegin, Deepti Chadee, Jeremy Schenk, Krista Harrell, 

Jennifer Zamora, Jeff Pelletier, Heidi Lang, Spencer Vincent, and John Taylor, CEO. Also 

present were Dave Teske and Allison Lara. 

 

Minutes 

Harrell MOVED, Chadee SECONDED, and it was APPROVED that: 

The May 2, 2018 minutes were approved.  

 

Review of Board Survey 
Ballou reviewed the purpose of the Board Self-Assessment survey. Board members will 

complete a survey each quarter.  
 

Ballou presented highlights from the first survey. The Board's performance on mission and 

vision had high averages and were up slightly from last year's assessment. The results for the 

Board's performance in policies and structures were about the same as compared to last year. A 

positive highlight is that the Board has implemented a new way for incoming members to 

shadow committee rotations. Ballou reviewed the responses to the free write questions and 

compared them to last year's results.  

 

Overview of the Year in Governance 

Ballou announced that the Board will review approximately one-third of the policies this year. It 

was suggested that the best way to evaluate the policies is to divide the policies and break into 

small working groups. Teske and Ballou will work on the timeline and next steps for the policy 

review process.  

CEO Updates 

Taylor provided updates to the Board: 

• ACUI is assisting CSHEMA with a brand review, new logo and tag line, and refreshed 

website.  
• The early bird deadline for IPDS and Aspiring Directors Institute registrations is today.  
• For ACUI Benchmarking, 56 schools have completed the salary survey and 58 schools 

have completed the operations survey. The deadline to enter data is on May 14.   
• Regional Director elections are ongoing and will close tomorrow. So far, there is a 21% 

voter turnout.  
 

Other Updates and Announcements 

The Global Data Protection Regulation (GDPR) will go into effect May 25 in the European 

Union. Teske reviewed the steps that the Association is taking to meet the GDPR requirements.  

 



Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:23 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Finance 

 

Wednesday, May 16, 2018 

 

Mike Coleman called the meeting to order at 12:02 p.m. Eastern time. Additional members 

present were: Laura Ballou, Heidi Lang, Jennifer Keegin, Deepti Chadee, Spencer Vincent, 

Krista Harrell, Jeff Pelletier, and John Taylor, CEO. Also present were Dave Teske and Allison 

Lara. 

 

Minutes 

Lang MOVED, Ballou SECONDED, and it was APPROVED that: 

The May 9, 2018 minutes were approved.  

 

Finance Overview 
Keegin reviewed the financial roles and responsibilities of the Finance Committee, Board of 

Trustees, and the Central Office. The Finance Committee is responsible for assisting the Board in 

ensuring that the organization is in good fiscal health. The Board is responsible for the overall 

management of the Association's resources.  

 

Schenk joined the meeting at 12:07 p.m. 

 

New Budget Timeline 

Taylor shared the updated budget timeline with the Board. The new timeline will align the 

marketing plans and dues decision with the budget process. The budgeting process will now 

begin in May. Taylor and Teske will present the initial budget draft to the Board in September 

and the Board will approve the budget in October. Previously, the budget process began in 

August and would be approved in December. The approval of membership dues will no longer 

occur in May. The dues will be approved in September to coordinate with the budget. With the 

earlier timeframe, Taylor and Teske advised moving to a one-year budget, as opposed to the two-

year budget used the past few years. The Board discussed the adjusted timeline.  

 

Q1 Statement 

Teske reviewed the Q1 statement with the Board. There is a projected net over more than $3,100, 

which is slightly behind budget. Highlights of the Q1 projection include: membership dues, 

annual conference, clay targets, and promos all ahead of budget, while I-LEAD Connect, 

corporate partnerships, and business services are behind budget. 

 

Pelletier MOVED, Schenk SECONDED, and it was APPROVED that: 

The Board approved the proposed Q1 budget statement.  

 

ACH Status & Follow Up Steps 

Taylor shared a status update to ACH processes, and education in place related to electronic 

security and phishing. 



 

CEO Updates 

Taylor shared that the Institute for Higher Education Policy has invited ACUI to sign on a letter 

to the College Scorecard.  
 

Keegin MOVED, Schenk SECONDED, and it was APPROVED that: 
The Board approves the Association to sign on to the IHEP letter to Education Secretary DeVos 

regarding recommendations to the College Scorecard. 
 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:43 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: All-Call 

 

Wednesday, May 23, 2018 

 

Mike Coleman called the meeting to order at 12:03 p.m. Eastern time. Additional members 

present were: Jennifer Zamora, Laura Ballou, Jeff Pelletier, Heidi Lang, Krista Harrell, Spencer 

Vincent, Jennifer Keegin, Jeremy Schenk, and John Taylor, CEO. Also present were Dave 

Teske, Jennifer Sims, and Allison Lara. 

 

Minutes 

Ballou MOVED, Keegin SECONDED, and it was APPROVED that: 

The May 16, 2018 minutes were approved.  

 

Check-In with BOT 
Coleman asked members for feedback about the board meetings. The Board discussed ideas.   

 

Membership Update 

Sims and Taylor provided information on the state of the Association membership. Taylor shared 

key performance indicators. In 2017, we had 510 members, of which 93.6% were renewed and 

6.4% were new members.  

 

Sims shared the current state of the membership. There are 501 members. The January 2018 

renewal cycle had a 94.6% retention rate, compared to the 88% industry benchmark. Fourteen 

new members have joined since the beginning of the year. 
 

Sims presented the 2018-19 Membership Engagement Strategy. Current projects include 

community college recruitment and membership check-in calls.  Sims shared lessons learned and 

best practices for engagement strategies. Sim discussed upcoming campaigns, which include 

small schools, HBCUs and HSIs, and international schools. Sims and Taylor will be focusing on 

schools that have held membership for less than 6 years.  
 

BOT Meeting Update 

Coleman provided an update on Board meetings for the next few weeks. The last video call 

before the June Leadership Team Meeting will be June 6. The Board will not meet on May 30.  

 

CEO Updates 

Taylor provided updates to the Board: 

• Board members will receive an association investment survey from Raffa Wealth 

Management. 
• The Republican Party of the House of Representatives is meeting about the PROSPER 

Act. Taylor encouraged members to call their local representatives.  

• Taylor and Coleman will be at CHEMA next week. Taylor will visit Case Western 

Reserve.  



 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:42 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 
BOARD OF TRUSTEES MEETING 

  

Topic Focus: All-Call 
  

Wednesday, June 6, 2018 
  

Mike Coleman called the meeting to order at 12:03 p.m. Eastern time. Additional members 

present were: Jennifer Zamora, Laura Ballou, Jeff Pelletier, Krista Harrell, Jennifer Keegin, 

Jeremy Schenk, Deepti Chadee, and John Taylor, CEO. Also present was Allison Lara. 
  
  

Minutes 
Harrell MOVED, Ballou SECONDED, and it was APPROVED that: 
The May 23, 2018 minutes were approved.  
  

Strategic Guideposts 
Schenk presented the recommended strategic guideposts, which have been narrowed from a 

larger list of potential action items. Three recommended guideposts included a focus on research 

in the field, leveraging data to enhance education and delivery of services, and volunteer and 

member engagement. 
  

Heidi Lang joined the meeting at 12:08 p.m. 
  

The Board provided feedback on the recommendations, including suggestions for language to be 

revised.   
  

Schenk shared that the subgroup (Taylor, Beltramini, Schenk) had a mixed opinion on whether 

reclaiming civil discourse on campus should be a guidepost. The Board provided feedback and 

agreed that while the title and the description should be edited, the association should move 

forward with this guidepost.  
  

Harrell MOVED, Lang SECONDED, and it was APPROVED that: 

The Board accepts the four recommended guideposts, acknowledging that the language will be 

revised.  
  

Taylor, Beltramini, and Schenk will wordsmith the guideposts. A plan to move forward with the 

guideposts will be presented at the June Leadership Team Meeting.  
  

Taylor explained that while the guideposts are expected to last three to five years, there is not a 

definitive end date. Minor adjustments and evaluation will be made over time. 
  

Zamora left the meeting at 12:26 
  

Liz Beltramini joined the meeting at 12:27 p.m. 
  

Salary Administration 



Ballou shared the updated salary policy with the Board. Action on the policy will be taken at the 

Leadership Team Meeting. The policy was shared with the Central Office staff and there were no 

concerns.  
  

BOT Agenda for June Meeting 
Taylor reviewed the Board agenda for the June Leadership Team Meeting. Taylor also shared the 

agenda for the Board and Management Team planning day on June 25. 
  

CHEMA meeting 

Coleman provided a recap of the CHEMA meeting that he and Taylor attended. The CHEMA 

conference provides ways to partner and see what other organizations and campuses are doing. 

Topics that were covered included using data to shape the story of Higher Education, how to 

manage up to the administrative side of campus, and crisis management.  
  

CEO Updates 

Taylor provided updates to the Board: 

• Student Organizations Institute is currently happening at Furman University.  
• IPDS and Aspiring Directors Institute will be at Indiana University – Bloomington from 

June 18 – 22.  
• In the 2018 Regional Directors election, there was a 22% voter turnout. Cecilia Ortiz was 

elected Region I Director, Dwayne Isaacs was elected Region III Director, David Lemon 

was elected Region V Director, and Vinny Jackson was elected Region VII Director.  
• The Naming ACUI Awards and Honors Working Group was contacted by the daughter 

of Porter Butts who wanted to share information that has been researched on the 

situation. Because of this, the group has decided to delay their timeline from the June 

Leadership Team Meeting to the end of July. 
  

Other Announcements 

Pelletier reported that the Clay Targets Working Group will have its first meeting tomorrow 

afternoon. There are seven people on the committee. 
  

Coleman reminded the group that the next Board meeting will be in person at the Leadership 

Team Meeting.  
  

Adjournment 
The meeting was ADJOURNED WITHOUT OBJECTION at 12:51 p.m. 
  
  

Respectfully submitted, 
Allison Lara 
Member Services Representative 

 

 
 

 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Tuesday, June 26, 2018 

 

Mike Coleman called the meeting to order at 1:11 p.m. Additional members present were: 

Jennifer Keegin, Deepti Chadee, Laura Ballou, Jeff Pelletier, Jennifer Zamora, Krista Harrell, 

Spencer Vincent, and John Taylor, CEO. Also present were Dave Teske and Allison Lara.  

 

ACUI Investments 

Mark Murphy, CFA, from Raffa Wealth Management, LLC (RWM), joined the meeting at 1:11 

p.m. 

 

Murphy provided background information on RWM, the Association's new investment adviser. 

Murphy shared the latest results of the Study on Nonprofit Investing in comparison to ACUI's 

investments.  

 

Heidi Lang joined the meeting at 1:21 p.m.  

 

Murphy reviewed the investment recommendations. RWM assessed the finances of association, 

distributed a risk tolerance survey to Board members, and held interviews with key personnel to 

make recommendations on the investment portfolio. RWM recommended that the current total 

reserve be segmented with $750,000 in the Standard Portfolio and $1.7 million in the Long Term 

Portfolio. It was recommended that the Standard Portfolio remain with 100% allocation to bonds 

and cash and that the Long Term Portfolio be a mix of 50% stocks and 50% bonds. The 

allocation amounts can be adjusted based on operations and planning for the future.   

 

Murphy presented recommendations for an updated Investment Policy Statement (IPS). RWM 

started with the Association's existing policy. The background and purpose remain the same. 

RWM proposed that the investment consultant has discretionary authority over the investment 

portfolio as long as it operates within policy. Updates were made to the asset allocations based 

on the investment recommendations. Benchmarking, diversification, and credit quality and 

maturity sections were added to the IPS. RWM recommended adding a monthly and quarterly 

performance review and evaluation of investments.   

 

The Board inquired about socially responsible investments and may have further discussion in 

the future.  

 

Murphy and Teske left the meeting at 2:35 p.m. 

 

Updates 

Jack Voorhees joined the meeting at 2:40 p.m. 

 

Voorhees updated the Board on Atria. CSHEMA will launch a rebrand and new website 

tomorrow night, and a two-year financial plan has been developed. IACLEA is pleased with 

ACUI staff and services and we are in the process of negotiating a new contract. Atria is in its 



second year of the three-year contract with AUID. There is an opportunity this year for AUID to 

work with ACUI Promos to standardize promotions at the AUID annual conference.  

  

Justin Rudisille joined the meeting at 2:50 p.m.  

 

Rudisille updated the Board on the Naming ACUI Awards and Honors Working Group that has 

been meeting weekly. The group received the Wisconsin report and is having active 

communication with Wisconsin Union staff, as well as the daughter of Porter Butts, Sherrill 

Randall. New information that has been discovered has delayed the group’s decision-making on 

a recommendation. The group has done an environmental scan to see how other organizations 

are handling similar situations, such as awards, statues, and buildings. The group will meet on 

Friday to discuss all the presented information.  

 

Rudisille reported that through the new awards renaming process, the group learned more about 

using a third-party agency for background checks. The agency can only provide a seven-year 

history, so it is irrelevant to events beyond that scope of time. The group discovered that the 

guiding principles provided a good framework, but there is some ambiguity.  

 

Rudisille left the meeting at 3:00 p.m. 

 

Voorhees continued the update on Atria. NODA has contracted ACUI for AV equipment. Atria 

will be providing consulting services to ACCED-I's members. Atria is still looking for additional 

business. Voorhees plans to work with ACUI staff to develop a marketing plan for Atria. ACUI 

intends to host a professional development event for staff of local Bloomington nonprofits to 

share our services and build relationships.  

 

Voorhees updated the Board on ACUI Promos. Promotional items are now placed through Kurt 

Kinneman at Touchstone Media. This has increased profit margins and reduced overhead costs. 

ACUI Promos is on track to meet budget. 

 

Voorhees left and Teske joined the meeting at 3:15 p.m.  

 

Minutes 

Keegin MOVED, Harrell SECONDED, and it was APPROVED that: 

The June 6, 2018 minutes are approved.  

 

Governance 

Ballou presented the proposed salary policy.  

 

Pelletier MOVED, Harrell SECONDED, and it was APPROVED that: 

The Board accepted the salary policy as presented.  

 

Ballou displayed the policy review schedule. The proposed plan indicated three review groups 

(October, November, and late November – December). Ballou asked members to email first and 

second group choices by the end of the week. Ballou will announce the groups at the next Board 

meeting.  



 

The Board discussed the Investment Policy Statement.  

 

Pelletier MOVED, Zamora SECONDED, and it was APPROVED that: 

The Board accepted the Investment Policy Statement as presented.   

 

Ballou announced that the Board Norms document was revised. Ballou will send the document 

for members to review. The quarterly Board self-assessment review will go out at the end of 

July.  

 

Teske left meeting at 3:50 p.m. 

 

Other Announcements 

Coleman asked the Board to consider adding the past president as a member of the Executive 

Committee. The Board discussed this option.   

 

 The Board ADJOURNED for the day at 4:00 p.m.  

 

Wednesday, June 27, 2018 

 

Coleman called the meeting to order at 2:30 p.m.  

 

Blue & Co. Audit 

Borden provided an overview of the FY17 audited financial statement. ACUI again received a 

clean audit. Borden also explained upcoming FASB accounting changes that will impact the 

future audited financial statements.  

 

Borden left the meeting at 3:15 p.m. 

 

Pelletier MOVED, Harrell SECONDED, and it was APPROVED that the Board MOVED INTO 

EXECUTIVE SESSION WITHOUT OBJECTION at 3:16 p.m. 

 

Keegin MOVED, Chadee SECONDED, and it was APPROVED that the Board MOVED OUT 

OF EXECUTIVE SESSION WITHOUT OBJECTION at 3:23 p.m.  

 

Teske left the meeting at 3:24 p.m. 

 

The Board ADJOUNED for the day at 3:24 p.m. 

 

Thursday, June 28, 2018 

 

Coleman called the meeting to order at 8:34 a.m.  

 

Central Office Operations Plan 

Liz Beltramini joined the meeting at 8:34 a.m. 

 



Beltramini reviewed the outcomes from the 2016-18 operational plan.  

 

Beltramini left the meeting at 8:45 a.m. 

 

Regional Conferences 

Coleman reviewed the regional conference schedule. Board members discussed which 

conferences they would be able to attend.  

 

Coleman reviewed the committee rotations for new Board members.  

 

Digital Badge Program 

Scarlett Winters joined the meeting at 9:00 a.m. 

 

Winters presented a summary of the Digital Badge Program. The pilot was very successful. 

Three courses were offered in Spring 2018 – Student Employee Supervision, Large-Scale Event 

Management, and Student Organization Basics. Overall, participants had positive feedback and 

provided insight on how to better the badging program. Currently, Student Employee 

Supervision is being offered this Summer, which was full with a sizeable waitlist. Four courses 

are planned for Fall 2018 – Budget Development, Building Managers 101, Leadership 

Development Theory, and Student Development Theory. Each course has 25 participants and 

runs 6-8 weeks. Winters reviewed 34 learning management systems (LMS) and settled on the 

LearnUpon platform. Winters is very pleased with this LMS.  

 

The Board discussed the Digital Badge Program. 

 

Winters left the meeting at 9:30 a.m.  

 

Wrap Up 

Pelletier announced that the Clay Targets Working Group has had two meetings. The group is 

currently in the research gathering phase. They plan to have monthly meetings.  

 

Coleman reported that the constitution and bylaws do not contain information about the 

Executive Committee because committees rely on board action.  

 

Harrell MOVED, Keegin SECONDED, and it was APPROVED that: 

The Board approved adding the past-president as a member of the Executive Committee.  

 

Taylor asked for a motion to accept the audit from Blue & Co. 

 

Keegin MOVED, Chadee SECONDED, and it was APPROVED that: 

The Board accepted the audit as presented. 

 

The Board reflected on the strategic guidepost work sessions the prior day. They were 

appreciative of the individual meetings with the following component groups: regional directors, 

Education Council, Research Program Team chair, Student Programs Team chair, Education & 

Research Fund Team chair, Volunteer Development Team chair, Corporate Partnerships Team 



chair, and conference chairs. Schenk will send a template to component groups regarding the 

strategic guideposts. Component groups will submit their recommendations to Schenk. Then, 

Beltramini, Taylor, and Schenk will review the recommendations and guideposts.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 9:47 a.m.  

 

 

Respectfully submitted, 

Allison Lara 

Recording Secretary  
 

 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: All-Call 

 

Wednesday, July 25, 2018 

 

Mike Coleman called the meeting to order at 12:00 p.m. Eastern time. Additional members 

present were: Jennifer Keegin, Jeremy Schenk, Krista Harrell, Jennifer Zamora, Laura Ballou, 

Jeff Pelletier, Deepti Chadee, Heidi Lang, and John Taylor, CEO. Also present were Dave Teske 

and Allison Lara. 

 

Minutes 

Keegin MOVED, Ballou SECONDED, and it was APPROVED that: 

The June 26-28, 2018 minutes were approved.  

 

Leadership Team Meeting 2019 
Coleman and Taylor updated the Board on the 2019 Leadership Team Meeting. The meeting will 

be July 8-12, 2019 at the Indiana Memorial Union.      
 

Clay Targets Working Group 
Pelletier provided an update on the Clay Targets Working Group. The group has met a couple 

times. They identified seven groups of stakeholders that they will reach out to. The groups 

include student athletes, college unions and student activities professionals, individuals who 

coordinate the events and competitions, people that have been affected by gun violence, parents 

of student athletes, and range operators who host these programs. The group has started 

generating a list of questions for the stakeholder groups via focus group or survey. The Clay 

Targets Working Group will do a report-out of findings on the August or September all-call 

meeting. 

 

The group's goal is to have a recommendation for the Board prior to the December Winter Break. 

It is planned for the Board to make final decisions based on the recommendations so that they 

can be announced at the 2019 Annual Conference.  
 

Spencer Vincent joined the meeting at 12:15 p.m.                                                                                                                                                         

Financial Assumptions 

Taylor announced that the Central Office has come up with assumptions for FY19. Taylor and 

Teske met with each department to review the budget process and emphasize that everyone has a 

role in the budget.  

 

Teske reviewed the FY19 budget timeline. The preliminary budget will be presented to the 

Board in September and the Board can take action on a dues increase recommendation if needed. 

The Board will approve the budget in October. Since this is a new timeline, November and 

December are available if the budget approval needs to be postponed.   

 



The 2019 budget planning assumptions are incremental new association management, uncertain 

numbers for the 2019 Annual Conference, stable membership numbers, diminishing Midway 

USA Grant, health insurance increase, potential dues increase based on budget needs, continued 

investments in technology and systems, chunking external consultant/review as 

applicable/possible, and consideration of the new strategic guideposts/annual priorities.  

 

Teske showed charts of the anticipated rough allocations of Association revenue and expenses. 

 

CEO Updates 

Taylor requested the Board's endorsement for ACUI to sign on to a letter about leveraging data 

to The Department of Commerce by the Institute for Higher Education Policy. 

 

Schenk MOVED, Lang SECONDED, and it was APPROVED that: 
The Board endorses ACUI signing onto the letter to The Department of Commerce by the 

Institute for Higher Education Policy.  

 

Taylor provided updates to the Board: 

• There has been a staffing change in the Corporate Partnerships department. Aaron 

Rodgers is no longer with ACUI. Alyssa Whitworth will become the Corporate Partners 

Coordinator. She will provide administrative support and assist with Clay Targets. 

Michelle Smith will be focused on sales and relationships for ACUI & CSHEMA 

Corporate Partners. The Member Service Representative position is now open.  
• The CSHEMA annual conference went very well. They had three fewer attendees than 

their largest conference ever.  
• I-LEAD is currently taking place at West Chester University.  
• Taylor presented on Higher Education Issues & Trends at the NACAS Senior Executives 

Summit last week in Atlanta.  
• The 2019 Regional Conference locations have been determined and will be announced to 

members soon.  
• I-LEAD Connect is scheduled for Virginia Commonwealth University and Sheridan 

College in the fall. There will be a hybrid teambuilding session at Kennesaw State.  

• We will purchase the Intercultural Development Inventory for staff, as discussed as a part 

of the FY18 budget.  

 

Other Updates and Announcements 

Coleman announced that the Board will meet on August 8, 15, and 22. 

 

Coleman announced that Board members will team up and develop goals for the annual 

priorities. The group will come together to announce the information. Goals must be submitted to 

Schenk by the August 17th deadline. 

 

Ballou announced that the self-evaluation questions will come out today. The deadline to 

respond will be August 3. Ballou will report out at the August 8 meeting.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:44 p.m. 



 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Governance  

 

Wednesday, August 8, 2018 

 

Mike Coleman called the meeting to order at 12:01 p.m. Eastern time. Additional members 

present were: Jennifer Keegin, Laura Ballou, Deepti Chadee, Jeremy Schenk, Krista Harrell, 

Jennifer Zamora, Heidi Lang, Spencer Vincent, and John Taylor, CEO. Also present were Dave 

Teske and Allison Lara. 

  

Minutes 

Harrell MOVED, Keegin SECONDED, and it was APPROVED that: 

The July 25, 2018 minutes were approved.  

 

Board Self-Assessment 

Ballou reviewed the Q2 Board Self-Assessment results. The lowest rated item was the Board’s 

performance in ensuring that proper insurance is carried by the organization and reviewed 

periodically. This item was also rated low last year. Coleman asked that Teske and Taylor do a 

brief overview of the Association’s insurance at the next meeting. The Board also rated its 

performance in establishing and enforcing policies related to board member attendance. The 

Board discussed this and decided the Board Norms document could provide guidance for 

attendance.  

 

Jeff Pelletier joined at 12:12 p.m. 

 

Members continue to provide positive feedback on the new Board members shadowing 

committees. 

 

Board Norms Document 
Ballou asked that members review the updates to the norms document and provide feedback 

before the next governance meeting. Ballou emphasized that the norms document is a working 

documents and updates can made as needed.  

 

Policy Review Groups and Schedule 

Ballou and Teske presented the policy review groups and timeline.  

                                                                                                                                   

Awards and Honors Naming Working Group Update 

Coleman provided an update to the Board, indicating that a report from the Awards and Honors 

Naming Working Group has been received. Coleman requested that members take their time to 

review the report and its recommendations. Debra Hammond and Thomas Lane will join next 

week’s Board meeting for review and questions. The Board discussed initial thoughts.  

 

CEO Updates 

Taylor provided updates to the Board: 



• We are continuing efforts to look at electronic financial vulnerability. Teske reviewed 

Positive Pay program being put into place with our bank. 

• I-LEAD had 131 students registered and 29 facilitation team members graduate through 

this year’s program at West Chester University. Overall, the program was successful, and 

we have heard positive feedback about the program thus far.   

• Registration is live for the Collegiate Marketing Institute, which is a partner program 

with NIRSA. 

• A Conference & Event Services Seminar is being planned for January. This is a new 

seminar. We are preparing to launch registration and travel information on our website. 

• The Central Office staff is taking part in a staff initiative called #activeacui to encourage 

physical activity. We are currently in a fitness challenge competition with some of the 

SAHEC association staffs. 

• Associations Now featured insights on membership from Jennifer Sims. 
 

Other Updates and Announcements 

Chadee announced that the work on the Diversity and Inclusion working group has begun. The 

group has seven individuals and meets bi-weekly. 

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:34 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Wednesday, August 15, 2018 

 

Mike Coleman called the meeting to order at 12:02 p.m. Eastern time. Additional members 

present were: Jeff Pelletier, Jennifer Keegin, Laura Ballou, Deepti Chadee, Jeremy Schenk, 

Krista Harrell, Jennifer Zamora, Heidi Lang, and John Taylor, CEO. Also present were Allison 

Lara, Dave Teske, Liz Beltramini, Justin Rudisille, Thomas Lane, and Debra Hammond. 

  

Minutes 

Chadee MOVED, Harrell SECONDED, and it was APPROVED that: 

The August 8, 2018 minutes were approved.  

 

Naming ACUI Awards and Honors Working Group 

Lane and Hammond provided an overview of the working group’s decision-making process and 

recommendations to the Board. The group adhered to the established guiding principles to decide 

on recommendations as a result of their research into Porter Butts. The working group had 

conversations with Mark Guthier, Director of the Wisconsin Union; Sherrill Randall, the 

daughter of Butts; and Ted Crabb, Director Emeritus of the Wisconsin Union who worked with 

Butts. The group relied on these conversations and written information to make a decision based 

on standards of evidence. Hammond expressed that it was a challenging process and the group 

did not always agree, but because of this, they had deep, courageous conversations.  

 

Lane and Hammond provided more details in the report and the group’s recommendations. The 

board discussed the report, asked questions, and thanked the group for their extensive work.  

 

Lane and Hammond left the meeting at 1:03 p.m. 

 

Coleman asked that the Board move into Executive Session at 1:05 p.m.  

                         

The Board MOVED INTO EXECUTIVE SESSION WITHOUTH OBJECTION at 1:05 p.m. 

 

The Board MOVED OUT of EXECUTIVE SESSION WITHOUT OBJECTION at 1:39 p.m. 

 

Due to the length of the meeting, the board deferred any action to a future meeting.  

 

Ballou left the meeting at 1:40 p.m. 

 

Annual Priorities 
Coleman announced that the Board will get the goals to Schenk by Monday.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:41 p.m. 

 

 



Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic: Finance 

 

Wednesday, August 22, 2018 

 

Mike Coleman called the meeting to order at 12:01 p.m. Eastern time. Additional members 

present were: Jeff Pelletier, Jennifer Keegin, Laura Ballou, Deepti Chadee, Jeremy Schenk, 

Krista Harrell, Jennifer Zamora, Heidi Lang, and John Taylor, CEO. Also present were Allison 

Lara, Elizabeth Beltramini, Justin Rudisille, and Dave Teske. 

 

Minutes 

Harrell MOVED, Ballou SECONDED, and it was APPROVED that: 

The August 15, 2018 minutes were approved. 

 

Q2 Statement 

Teske reviewed the FY18 Q2 Statement. The original budget had a net of about $5,000. The 

FY18 Q2 statement has a projected net of about $40,000. Highlights include additional staff 

savings and membership dues income being ahead of budget. Corporate Partnerships advertising, 

CUPSI, and Procure are behind budget.  

 

Schenk MOVED, Harrell SECONDED, and it was APPROVED that: 

The Board accepted the FY18 Q2 statement as presented. 

 

Naming ACUI Awards and Honors  

Coleman entertained a motion for the working group’s report on Porter Butts.   

 

Pelletier MOVED, Chadee SECONDED, and it was APPROVED that: 

The Board accepted the Naming ACUI Awards and Honors Working Group report as presented. 

  

Coleman asked to move into executive session at 12:16 p.m. 

 

The Board MOVED INTO EXECUTIVE SESSION WITHOUT OBJECTION at 12:16 p.m.  

 

The Board MOVED OUT OF EXECUTIVE SESSION WITHOUT OBJECTION at 1:07 p.m. 

 

The Board plans to make a decision at the September 5 meeting.   

 

Ballou and Rudisille left the meeting at 1:09 p.m.                               

 

Strategic Guidepost Goals 

The Board has identified two annual goals related to the Association’s 2019 Strategic 

Guideposts. By March 2019, the Board will identify three specific tactics for Board members to 

engage with member institution leaders. The Board will also create a working group to identify 



successful campuses that strongly support active dialogue to capture notable characteristics and 

best practices.  

 

CEO Updates 

Taylor asked for the Board’s endorsement for ACUI to sign-on to a letter from NASPA 

regarding student loan borrowers.  

 

Schenk MOVED, Harrell SECONDED, and it was APPROVED that: 

The Board endorses ACUI signing onto NASPA’s letter.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:11 p.m.  

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Wednesday, September 5, 2018 

 

Mike Coleman called the meeting to order at 12:00 p.m. Eastern time. Additional members 

present were: Jennifer Keegin, Laura Ballou, Deepti Chadee, Jeremy Schenk, Krista Harrell, 

Jennifer Zamora, Heidi Lang, Spencer Vincent, and John Taylor, CEO. Also present were Dave 

Teske, Elizabeth Beltramini, Justin Rudisille, and Allison Lara. 

  

Minutes 

Harrell MOVED, Chadee SECONDED, and it was APPROVED that: 

The August 22, 2018 minutes were approved.  

                                                                                                                                   

Awards and Honors Naming Working Group Update 

Coleman asked to move into executive session at 12:02 p.m. 

 

The Board MOVED INTO EXECUTIVE SESSION WITHOUT OBJECTION at 12:03 p.m. 

 

The Board MOVED OUT OF EXECUTIVE SESSION WITHOUT OBJECTION at 12:50 p.m. 

 

Pelletier MOVED, Lang SECONDED, and it was APPROVED that: 

The Board accepts the Naming ACUI Awards and Honors Working Group's recommendations 

that: 

• The name of ACUI’s Butts-Whiting Award be retained. 
• ACUI should create a web presence for the materials gathered by the working group to 

serve as the beginning of a renewed effort to educate, engage, and inform the 

membership about the Association’s diversity and inclusion efforts. 
• The standard of preponderance of the evidence supported by direct and indirect 

(inferred) evidence be used in future award naming or renaming processes. 
• In the “Procedure for Naming or Renaming of Association Awards and Scholarships” 

document, independent third-party agencies should only be required as feasible to the 

specific vetting process, and, when used, will require authorization from the honoree 

whose name is being considered for the award. 
 

The decision will be communicated to the membership this Friday.   

 

CEO Updates 

Taylor provided updates to the Board: 

• Michelle Smith represented ACUI at Toni Kampf’s funeral. 
• We are in the process of negotiating IACLEA’s contract renewal. 

 

Vincent left meeting at 12:58 p.m. 

 

Other Updates and Announcements 



Pelletier announced that the Board of Trustees nomination form is live and encouraged members 

to nominate their peers.  

 

There will be an online open forum regarding the Porter Butts decision on September 12 at Noon 

Eastern time. A second opportunity for discussion will be held on September 20 at 4 p.m. 

Eastern time.  

 

Schenk left the meeting at 1:01 p.m. 

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:02 p.m.  

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic: Finance 

 

Wednesday, September 19, 2018 

 

Mike Coleman called the meeting to order at 12:02 p.m. Eastern time. Additional members 

present were: Jeff Pelletier, Laura Ballou, Jeremy Schenk, Jennifer Zamora, Spencer Vincent, 

Heidi Lang, and John Taylor, CEO. Also present were Justin Rudisille, Allison Lara, and Dave 

Teske. 

 

Minutes 

Zamora MOVED, Ballou SECONDED, and it was APPROVED that: 

The September 5, 2018 minutes were approved. 

 

Krista Harrell joined the meeting at 12:06 p.m.  

 

Insurance Overview 

Teske provided an overview of ACUI insurance. The Association has coverage for property, 

general liability, electronic data processing, crime, business auto liability, directors and officers, 

employment practices liability, data defender, network defender, social engineering, umbrella 

liability, and workers compensation.  

 

Deepti Chadee and Jennifer Keegin joined at 12:10 p.m.  

 

The Association does not have coverage for event cancellation insurance or business/group travel 

accident.                                                                           

 

2019 Budget  

Teske presented the FY19 preliminary budget. The proposed budget is planned to achieve a net 

of $22, which includes using $65,000 from the strategic projects reserve. It was recommended 

that there be no dues increase for membership. It was also recommended that $130,000 from the 

2017 budget be allocated to the strategic projects reserve.  

 

Teske also noted that the overall net asset balance summary was added to the budget worksheet 

for more disclosure.  

 

Schenk MOVED, Keegin SECONDED, and it was APPROVED that:  

The Board approves the recommendation to not increase membership dues for 2019.    

 

Harrell MOVED, Pelletier SECONDED, and it was APPROVED that:  

The Board approves allocating $130,000 of the Association’s net profit from 2017 to the 

strategic projects reserve.  

                          

Regional Conference Update 



Taylor shared that the 2018 Region VI Conference is cancelled. Rudisille explained that 

members are taking advantage of regional permeability because Region V and Region VII 

conferences are near Region VI institutions. The Region VI conference planning team and 

leadership team will inform the membership of the cancellation via email today.  

 

Board members discussed the regional conferences they will attend.   

 

CEO Updates 

Taylor provided updates to the Board: 

• The Central Office had a great staff retreat on Monday and Tuesday.  
• The staff has completed the Intercultural Development Inventory and will review their 

results over the next week. 
• There have been discussions regarding AMC work with NCCI. 
• The Board will be making membership calls next week to institutions that have not 

renewed their 2018-19 dues.  
 

Harrell and Rudisille left the meeting at 1:01 p.m. 

 

Other announcements 

Coleman asked to move into executive session at 1:02 p.m.  

 

The Board MOVED INTO EXECUTIVE SESSION WITHOUT OBJECTION at 1:02 p.m. 

 

The Board MOVED OUT OF EXECUTIVE SESSION WITHOUT OBJECTION at 1:03 p.m. 

 

Coleman asked current Board members to nominate colleagues for the upcoming Board election.  

 

The next open forum for the Porter Butts decision is tomorrow at 4 p.m. Eastern time.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:05 p.m.  

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 
BOARD OF TRUSTEES MEETING 

  

Topic: Strategic 
  

Wednesday, September 26, 2018 
  

Mike Coleman called the meeting to order at 12:01 p.m. Eastern time. Additional members 

present were: Jeremy Schenk, Krista Harrell, Deepti Chadee, Jennifer Zamora, Jeff Pelletier, 

Laura Ballou, and John Taylor, CEO. Also present were Justin Rudisille, Liz Beltramini, and 

Allison Lara. 

 

Minutes 
Chadee MOVED, Harrell SECONDED, and it was APPROVED that: 
The September 19, 2018 minutes were approved. 
  

Overview of Goals and Timeline 
Schenk presented a document of the 62 goals that have been submitted by the Leadership Team 

for the 2019 Annual Priorities.  

 

Jennifer Keegin joined the meeting at 12:08 p.m. 

 

Schenk informed the Board that the group will meet with some of the component groups to 

condense the list and make it more manageable. 

 

Heidi Lang joined the meeting at 12:10 p.m. 

 

Schenk will share the final list at the next strategic meeting.  

                                                        

Awards Proposal 

Rudisille informed the Board that the Volunteer Development Team has been in the review 

process for awards over the past few months. The Volunteer Development Team recommended 

that the C. Richard Scott Memorial Scholarship be focused only on undergraduate students as 

recipients.  It was also recommended that the ACUI Values Award be expanded to allow a 

maximum of five recipients each year, to include up to one recipient from the following 

categories: undergraduate students, graduate students, new professionals, mid- to senior-level 

professionals, and associate members.   

 

The Board discussed the recommendations.  

 

Keegin MOVED, Ballou SECONDED, and it was APPROVED that: 

The Board accepts the Volunteer Development Team’s recommendations for the C. Richard 

Scott Memorial Scholarship and the ACUI Values Award.  

 

Rudisille left the meeting at 12:22 p.m.             
                   

Report Out Strategies 



Coleman shared ideas that were generated by a small group of Board members related to 

diversity and inclusion initiatives, including offering a cultural competency digital badge, and 

cultural competency training for the Board and Leadership Team.  

 

Coleman will talk with Executive Committee and come back to the Board with potential 

strategies.  

 

Committee Rotations 

Coleman shared that this is the last rotation for 1st year Board members on standing committees.  

CEO Updates 
Taylor provided updates to the Board: 

• Taylor shared his quarterly strategic goals dashboard.  
• There are 42 people registered for ACUI Badges courses this fall, the largest number yet. 

This is compared to the fact that we have issued 52 total badges since the first pilot 

course.  
• Next week, there is a Diversity & Inclusion Town Hall on Activism on Campus. There 

are currently 41 people registered. 
• Taylor reminded the Board that registrations are open for the Collegiate Marketing 

Institute and Women’s Leadership Institute.  
• The Conference & Events Seminar has extended the deadline for Ed session submissions 

to October 12. 
• Registration and hotel reservations for the 2019 Annual Conference are now open. The 

deadline to submit Ed session proposals is September 28. 
• A reminder that the Board will be making membership renewal calls this week.  
• Taylor will be at the Big Ten Union Directors Meeting next week.  

  

Other announcements 
Pelletier informed the Board that there have been 76 nominations for 61 unique individuals by 20 

unique nominators for the upcoming Board election, which is close to the historical average of 

nominations. He asked members to encourage colleagues to apply for the Board. There will be 

an information session today at 3 p.m. Eastern to learn more about the process. Applications are 

due October 5. 

 

There will not be a board meeting next week.               
  

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:44 p.m.  
  
  

Respectfully submitted, 
Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Governance 

 

Wednesday, October 10, 2018 

 

Mike Coleman called the meeting to order at 12:02 p.m. Eastern Time. Additional members 

present were: Krista Harrell, Heidi Lang, Laura Ballou, Jeremy Schenk, Jennifer Zamora, and 

John Taylor, CEO. Also present were Liz Beltramini, Dave Teske, and Allison Lara. 

 

Minutes 

Ballou MOVED, Lang SECONDED, and it was APPROVED that: 

The September 26, 2018 minutes are approved. 

 

Review of Creation and Naming Awards Documents  

Ballou presented the proposed updates to the Creation of Association Awards and Scholarships 

and the Naming of Awards, Scholarships, Programs, or Facilities policies.  

  

The Board discussed the amended language.  

  

Lang MOVED, Schenk SECONDED, and it was APPROVED that: 

The Board approves the proposed updates to the Creation of Association Awards and 

Scholarship policy.  

 

Lang MOVED, Harrell SECONDED, and it was APPROVED that: 

The Board approves amending the language of the Naming of Awards, Scholarships, Programs, 

or Facilities policy. 

 

Board Self-Assessment 

Ballou announced that the next assessment will be launched tomorrow and will be due by 

October 17. The first policy review group will meet on October 16.  

 

Strategic Guidepost  

Coleman would like to see a guidepost specifically related to Diversity & Inclusion. Taylor will 

have a conversation with Management Team regarding this. The Board will then look at how to 

proceed with the guideposts.  

 

CEO Update 

Taylor provided updates to the Board: 

• ACUI hosted a Bloomington association lunch for networking and roundtable 

discussions.  
• The Association of University Interior Designers conference is going on right now at the 

University of Kansas. Kelsie Holt and Megan Algood from the Central Office are there.  
• Taylor signed the contract agreement with NCCI today. Taylor discussed staffing updates 

related to this.  



 

Other Announcements 

Taylor, Beltramini, and Teske encouraged the Board to promote upcoming ACUI events and 

services to colleagues. 

  

Jeff Pelletier joined the meeting at 12:28 p.m. 

 

The Board reviewed regional conference plans.  

 

Pelletier announced information about the upcoming Board election. Overall, we received a 

higher number of nominations compared to previous years. There is one candidate for president 

and 13 candidates for at-large members. All regions are represented by the candidates. The 

election will go live on October 16 and close on November 13.  

 

The next Board meeting will be October 17. 

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:35 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 

 

 

 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: Strategic 

 

Wednesday, October 17, 2018 

 

Mike Coleman called the meeting to order at 12:02 p.m. Eastern Time. Additional members 

present were: Heidi Lang, Jeremy Schenk, Jennifer Keegin, Deepti Chadee, Spencer Vincent, 

Krista Harrell, and John Taylor, CEO. Also present were Liz Beltramini, Dave Teske, and 

Allison Lara. 

 

Minutes 

Schenk MOVED, Lang SECONDED, and it was APPROVED that: 

The October 10, 2018 minutes are approved. 

 

Strategic Guide Post Discussion  

Taylor shared that management team reviewed potential options for Diversity & Inclusion 

initiatives as it relates to the strategic guideposts.  

 

Taylor presented management team’s three options for moving forward with Diversity & 

Inclusion initiatives and the strategic guideposts.  

 

Jennifer Zamora joined the meeting at 12:04 p.m. 

 

Option one would create a new guidepost specifically for Diversity & Inclusion.    

 

Jeff Pelletier joined the meeting at 12:05 p.m. 

 

Taylor reviewed the pros and cons and potential timeline if the Board was to move forward with 

this option.  

 

Option two would create revisions to the current annual priorities, which would integrate 

Diversity & Inclusion throughout.  Taylor reviewed the pros and cons regarding option two.  

 

Option three would create separate Diversity & Inclusion initiatives, which could include 

research, programs, and digital badges. Taylor presented the pros and cons for option three.  

 

Management team recommended the Board pursue option two. They also recommended 

pursuing one separate Diversity & Inclusion initiative from option three.       

 

The Board discussed the presented options and next steps. The Board would like to consult with 

the Council on Diversity and Inclusion to discuss the presented options. Beltramini and Zamora 

will present this to the council at Friday’s meeting. 

      

The Board will reflect on this at the next meeting.                                  



 

CEO Update 

Taylor provided updates to the Board: 

• Regional conferences are coming up. Taylor shared talking points with the Board and 

current registration numbers.  
• Zamora and Taylor will be attending the Big 12 Union Directors Conference next week.  
• Taylor and Wahlquist will soon be travelling to potential 2023 conference locations.  

 

Other Announcements 

The Board of Trustees elections were launched on Tuesday and are open until November 13.       

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:51 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic: All-Call 

 

Wednesday, October 31, 2018 

 

Mike Coleman called the meeting to order at 12:01 p.m. Additional members present were: 

Krista Harrell, Deepti Chadee, Jeremy Schenk, Jeff Pelletier, Laura Ballou, and John Taylor, 

CEO. Also present were Allison Lara, Liz Beltramini, and Dave Teske. 

 

Minutes 

Schenk MOVED, Chadee SECONDED, and it was APPROVED that: 

The October 17, 2018 minutes are approved.  

 

2018-19 Budget 

Teske presented the proposed 2019 budget. The projected net is $254.00.  

 

Jennifer Zamora joined the meeting at 12:04 p.m.  

 

The proposed budget now includes the contract with NCCI and has allocated appropriate funds 

toward staffing efforts.  

 

Jennifer Keegin joined the meeting at 12:07 p.m.  

 

Pelletier MOVED, Harrell SECONDED, and it was APPROVED that: 

The 2019 budget is approved as presented.  

 

Strategic Guidepost Update 

Beltramini updated the Board regarding the meeting with the Council on Diversity & Inclusion. 

Beltramini and Zamora had presented Management Team’s three options to get the council’s 

thoughts. The council suggested that the Association needs an integrated approach by including 

Diversity & Inclusion throughout the priorities and to create one, if not two, high visibility 

initiatives. If the Board creates a new guidepost, the Council for Diversity and Inclusion 

proposed that the guidepost be focused more on social justice and equity, as opposed to diversity 

and inclusion. 

 

The Board discussed this information.  

 

Schenk asked Taylor to share the Management Team’s three options again, which the Board 

further discussed. 

 

Ballou MOVED, Keegin SECONDED, and it was APPROVED that:  

The Board will revise the annual priorities to integrate diversity and inclusion throughout the 

guideposts and explore additional diversity and inclusion initiatives by November 14. 

 



Harrell left the meeting at 12:44 p.m. 

 

Taylor, Beltramini, and Schenk will meet regarding adjustments to the annual priorities and 

additional initiatives, and present further information on the November 14 Board call.  

 

CEO Updates 

Taylor provided updates to the Board: 

• ACUI was named one of the Best Places to Work in Bloomington. 
• Jennifer Sims has accepted a new position at Indiana University’s Career Development 

Center as a senior assistant director. Her last day in the office will be November 6. 
• Taylor shared an invitation from IHEP to sign onto a letter to Secretary DeVos regarding 

the College Scorecard. The Board endorsed ACUI signing onto the letter. 
• Taylor shared that the Association is preparing messaging related to the potential 

DeVos/Trump policy affecting transgender students. The Board endorsed the Association 

sending messaging if this occurs, communicating that gender identity discrimination 

should not be tolerated.  
• The Region IV Conference went well, with 40 more attendees than last year. Next year 

will be a joint conference with Region I.  
 

Other Announcements 

Chadee announced that the Diversity and Inclusion work group will be sending out an 

Association-wide survey. 

 

So far, we have received 365 ballots for Board election. Voting closes on November 13.  

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:57 p.m.  

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 
 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic: Governance 

 

Wednesday, November 7, 2018 

 

Mike Coleman called the meeting to order at 12:01 p.m. Additional members present were: 

Laura Ballou, Jennifer Keegin, Krista Harrell, Jeff Pelletier, Heidi Lang, Deepti Chadee, and 

John Taylor, CEO. Also present were Allison Lara, Dave Teske, Michelle Smith, and Sarah 

Comstock.  

 

Minutes 

Schenk joined the meeting at 12:02 p.m.  

 

Harrell MOVED, Chadee SECONDED, and it was APPROVED that: 

The October 31, 2018 minutes are approved.  

 

Clay Targets Update 

Pelletier provided an update on the Clay Targets working group. The group has interviewed all 

stakeholder groups. Overall, students, partners, and the membership are in support of the 

program. The group is still working on a recommendation to the Board. Pelletier believes the 

group is on schedule to have a recommendation by the end of December.  

 

Jennifer Zamora joined the meeting at 12:14 p.m.  

 

Pelletier, Smith, and Comstock shared the stakeholders’ feedback with the Board. Smith 

discussed the diversity efforts of the program. The Board discussed the information that was 

presented.  

 

Smith and Comstock left the meeting at 12:29 p.m. 

 

Policy Recommendations 

Ballou reviewed proposed updates to the following policies: 

  

Language updates and adding a definititon of the Leadership Team were proposed additions for 

the Concurrent Leadership Position policy. 

 

Harrell MOVED, Lang SECONDED, and it was APPROVED that: 

The Board approves the recommended updates for Concurrent Leadership Position policy. 

 

It was recommended to remove the Honorary Membership policy. This membership class is 

specified in the constitution and therefore the policy is duplicative. All current procedures will 

remain intact. 

Keegin MOVED, Land SECONDED, and it was APPROVED that: 

The Board approves to remove the policy on Honorary Membership. 



 

No changes were proposed for the Lifecyle Protocols policy. The group added a definition of a 

lifecycle event. No board action was needed. 

 

It was recommended that the Memorial Resolutions policy be removed.  

 

Harrell MOVED, Keegin SECONDED, and it was APPROVED that: 

The Board approves the removal of the Memorial Resolutions policy. 

 

It was recommended that the policy statement be updated to the Social Media policy. The group 

also added definitions to the policy.  

 

Keegin MOVED, Pelletier SECONDED, and it was APPROVED that: 

The Board approves the proposed updates to the Social Media policy. 

 

The second group of policies will be reviewed at the next governance call, the policy updates 

will be presented. 

 

Board Self-Assessment Update 

Ballou shared the October 2018 Self-Assessment results. There was 100% participation. Ballou 

highlighted that there was a lower score on the CEO succession policy. Teske shared the policy. 

The Board discussed a lack of awareness of the policy, which is why members rated it low. The 

Board discussed how it can create awareness for this policy for future training.  

 

Ballou shared that there were also lower scores for the process to formally assess the CEO’s 

performance. Ballou plans to add information on the CEO assessment process to Board norms 

document. Coleman sent out the CEO evaluation survey to the Board members and the Central 

Office Staff yesterday. The Executive Committee will review the results and visit the CEO at the 

Central Office in December.   

 

CEO Updates 

Taylor provided updates to the Board: 

• Taylor and Zack Wahlquist travelled to two potential 2023 Annual Conference sites this 

past week. They will negotiate with the hotels and will come back to the Board with a 

recommendation. Taylor hopes to finalize this in December. 
• The official NCCI transition was on November 1. 
• The registration numbers for the 2018 regional conferences are higher than the 2017 

regional conferences.  
• Next week is Collegiate Marketing Institute. 
• Board of Trustees elections close on November 13. 
• A Diversity & Inclusion survey was sent to the membership today. The working group 

will use the results to make a recommendation to the Board.   
 

Other Announcements 

Coleman reminded Board members to fill out the CEO evaluation.  

 



Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:00 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Educational Program Manager 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic: Strategic 

 

Wednesday, November 14, 2018 

 

Mike Coleman called the meeting to order at 12:01 p.m. Additional members present were: 

Jeremy Schenk, Krista Harrell, Jennifer Keegin, Spencer Vincent, and John Taylor, CEO. Also 

present were Dave Teske, Elizabeth Beltramini, and Allison Lara.  

 

Minutes 

 Keegin MOVED, Harrell SECONDED, and it was APPROVED that: 

The November 7, 2018 minutes are approved.  

 

Strategic Guideposts & Annual Priorities 

Schenk presented the revised annual priorities. 

 

Pelletier joined the meeting at 12:06 p.m. 

 

The proposed annual priorities included revisions to existing priorities, as well as the creation of 

new priorities regarding Diversity & Inclusion.   

 

Ballou joined the meeting at 12:07 p.m. 

 

The Board discussed the proposed revisions.  

 

Harrell MOVED, Pelletier SECONDED, and it was APPROVED that: 

The Board approves the revised annual priorities.  

 

Initiatives 

Beltramini shared that there is widespread commitment for a mentorship program initiative 

related to Diversity & Inclusion. The Council for Diversity and Inclusion and Beltramini would 

like to introduce this initiative to the membership and then showcase it at the Annual 

Conference. They plan to gather focus groups to ensure they are meeting the needs of members.  

 

Beltramini asked the Board for more time to develop a second initiative. She would like to use 

the data from the benchmarking project and regional conference surveys to determine the best 

second initiative. The Board agreed with this recommendation.  

 

Schenk discussed the potential timeline for the future planning of the annual priorities. They will 

have a timeline ready for the Board in December.  

 

CEO Updates 

Taylor provided updates to the Board: 



• All indications show that the regional conferences this past weekend were successful. 

The last two regional conferences, I & VIII, are this weekend. 

• This weekend is also the last clay targets competition of the fall season, which is being 

held in Tiller, Arkansas. 

• The Collegiate Marketing Institute is also taking place this week in New Orleans. 

 

Other Announcements 

Coleman asked that the Board move into Executive Session at 12:32 p.m.  

 

The Board MOVED INTO EXECUTIVE SESSION WITHOUT OBJECTION at 12:33 p.m.  

 

The Board MOVED OUT OF EXECUTIVE SESSION WITHOUT OBJECTION at 12:58 p.m. 

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 12:59 p.m. 

 

 

Respectfully submitted, 

Allison Lara 

Educational Program Manager 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 

BOARD OF TRUSTEES MEETING 

 

Topic Focus: All-Call 

 

Wednesday, November 28, 2018 

 

Mike Coleman called the meeting to order at 12:00 p.m. Eastern Time. Additional members 

present were: Jeremy Schenk, Jennifer Keegin, Krista Harrell, Heidi Lang, Deepti Chadee, 

Spencer Vincent, Jennifer Zamora, and John Taylor, CEO. Also present were Tena Bennett, Jake 

Dawes, Dave Teske, Justin Rudisille, and Allison Lara. 

 

Minutes 

Harrell MOVED, Keegin SECONDED, and it was APPROVED that: 

The November 14, 2018 minutes are approved. 

 

Laura Ballou joined the meeting at 12:02 p.m.  

 

Education and Research Fund – Day of Giving 

Bennett announced that the Day of Giving will be next week on December 4. The goal is to raise 

over $9,100. Bennett shared marketing and promotional ideas for this year’s Day of Giving.  

 

Bennett and Dawes left the meeting at 12:08 p.m. 

 

FY 18 Q3 Financial Statement 

Teske presented the Q3 financial statement. There is a projected net of $118,168, which is 

$113,019 better than budget. Membership dues, association business, digital badging, corporate 

partnerships, business services, and clay targets are more favorable than budget. Procure is 

behind budget. 

 

Pelletier joined the meeting at 12:13 p.m.  

 

The Board discussed the statement.  

 

Ballou MOVED, Schenk SECONDED, and it was APPROVED that: 

The Board approves the Q3 Financial Statement as presented. 

 

Process for Emeritus and Honorary Awards 

Rudisille provided an overview of the Board’s role in the Awards process. The president 

appoints the review committees for the campus awards, individual awards, and scholarships. The 

Board confers the distinguished honors awards. 

 

Rudisille reviewed the criteria and eligibility for Honorary Lifetime Membership and the 

Emeritus Award.  

 



The Awards submission deadline is December 7. Committee members will be selected in 

December. The Awards committees will review applications and make selections in January or 

February. The winners will be announced at the Annual Conference in March.  

 

Elections Process 

Pelletier announced the results of the Board elections. Overall, there were 467 ballots cast out of 

3,142 eligible voters. There was a 14.9% voter turnout, compared to a five-year average of 

11.3% participation.   

 

Rudisille left the meeting at 12:40 p.m. 

 

Messaging Regarding Possible Title IX Changes 

Taylor is looking to have the Central Office draft a message to the membership regarding the 

potential changes to Title IX.  

 

Harrell provided an overview and shared concerns of the potential changes. 

 

Vincent left the meeting at 12:50 p.m. 

 

Taylor asked for direction from the Board on how to proceed with messaging. The Board would 

like to highlight the changes with context for how these changes affect the campus, encourage 

members to educate themselves, and encourage members to send comments to the Department of 

Education during the rulemaking period. The Board recommended hosting an open forum after 

the communication goes out.  

  

CEO Evaluation Update 

Coleman reviewed the CEO evaluation process. He is compiling the CEO evaluation survey 

results and will share the information with the president-elect. They will travel to the Central 

Office next week to meet with Taylor.    

CEO Update 

Taylor provided an update to the Board: 

• The Virtual Research Institute began yesterday and is concluding today.  
• The Women’s Leadership Institute is next week. 

 

Adjournment 

The meeting was ADJOURNED WITHOUT OBJECTION at 1:02 p.m. 

 

Respectfully submitted, 

Allison Lara 

Member Services Representative 



ASSOCIATION OF COLLEGE UNIONS INTERNATIONAL 
BOARD OF TRUSTEES MEETING 

 
Topic Focus: All-Call 

 
Wednesday, December 12, 2018 

 
Mike Coleman called the meeting to order at 12:01 p.m. Eastern time. Additional members 
present were: Laura Ballou, Krista Harrell, Jennifer Zamora, Heidi Lang, Deepti Chadee, and 
John Taylor, CEO. Also present were Dave Teske, Elizbeth Beltramini, Zack Wahlquist, and 
Allison Lara. 
 

Minutes 
Harrell MOVED, Chadee SECONDED, and it was APPROVED that: 
The November 28, 2018 minutes are approved.  
 

Student Board Member Nomination 
Ballou, Taylor, Zamora, and Spencer Vincent interviewed candidates for the Student Board 
Member. The group recommended that Jason Howell from Albertus Magnus College be 
appointed as Student Board Member. Ballou shared highlights of Howell’s resume and 
interview. 
 
Jeff Pelletier joined the call at 12:06 p.m. 
 
Lang MOVED, Harrell SECONDED, and it was APPROVED that: 
The Board approves the recommendation to appoint Jason Howell as the 2019 Student Board 
Member. 
 
Spencer Vincent joined the call at 12:07 p.m.  
Jeremy Schenk joined the call at 12:08 p.m. 
 

Policy Review 
Ballou reviewed proposed updates to the following policies: 
 
Language updates and clarifications were proposed additions for the Alcohol policy. 
 
Lang MOVED, Harrell SECONDED, and it was APPROVED that: 
The Board approves the recommended changes to the Alcohol policy. 
 
It was recommended to remove the Affiliation with Other Professional Associations policy.  
 
Pelletier MOVED, Schenk SECONDED, and it was APPROVED that: 
The Board approves to remove the Affiliation with Other Professional Associations policy. 
 
For the Accessibility: Reasonable Accommodations policy, language updates were proposed in 
the policy statement. 
 
Harrell MOVED, Lang SECONDED, and it was APPROVED that: 



The Board approves the recommended changes to the Accessibility: Reasonable 
Accommodations policy. 
 
It was recommended to remove the Fire Safety Guidelines policy. 
 
Pelletier MOVED, Harrell SECONDED, and it was APPROVED that: 
The Board approves to remove the Fire Safety Guidelines policy. 
 
The Board and Central Office will delay the review of the policy on liability waivers until early 
next year.   
 
The Board and Central Office also delayed reviewing the inclusive language policy. Currently, 
the policy is written in terms of events, and they are evaluating if it needs to be broadened. 
 
The December policy review group met prior to this meeting. The group of policies being 
reviewed are not as clear cut as the October and November groups. The December group will 
have another meeting this month. Recommendations for the third group of policies may be 
delayed.  

Strategic Update 
Schenk provided an update to the Board on the Strategic Guideposts and Annual Priorities. He is 
finishing the goal statements and will come back to the Board in March with updated 
information.  
 

COMP Letter and Dialogue Update 
Coleman informed the Board that a response was sent to the Community of Multi-Ethnic 
Professionals and Allies (COMP). Taylor, Coleman, Beltramini, and Zamora will meet with 
COMP tomorrow for discussion. 
 

CEO Update 

Taylor provided updates to the Board: 

• Taylor arrived in D.C. today for a CHEMA meeting. 
• Taylor will attend the Higher Education Association Sustainability Consortium at 2 p.m. 
• The 2020 Annual Conference Program Team will meet in Atlanta next week. 

 
Taylor announced that he and Wahlquist have a recommendation for the 2023 Annual 
Conference Site.  
 
Wahlquist shared a presentation of the 2023 selection process and options. Wahlquist and Taylor 
recommended that the 2023 Annual Conference take place in Orlando.  
 
Harrell MOVED, Schenk SECONDED, and it was APPROVED that: 
The Board approves the recommendation to have the 2023 Annual Conference in Orlando. 
 

Other Updates and Announcements 
The Board will not meet again until January 9, 2019. 
 

Adjournment 
The meeting was ADJOURNED WITHOUT OBJECTION at 12:46 p.m. 



 
Respectfully submitted, 
Allison Lara 
Educational Program Manager 
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